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Organic visits from last 3 months (Google Search Console)

7,310 organic clicks from ~61,000 views (11.9% Click Through Rate)

Ranking on average 7.7th Google across all queries (specific queries below) 

Report on  MVP validation metrics from the last 3 months

(November 2025 to January 2026)

Key metrics over those 90 days:

7500 visitors, mainly from organic traffic via Google (most popular query is “pokemon

checklist”

Google brings 7300 organic traffic and 61200 views for a 11.8% CTR

26% user retention

Most popular country is USA, followed by UK, Canada, Germany, Australia and France.

PokedexChecklist.com

http://pokedexchecklist.com/


Google Search Impact

Top Google Search Queries and Countries

Queries user type in Google to find us:

Top Queries Top Countries



Website Analytics

Active Users

4500 active users, average session is 17 minutes

Most of them visit the home page (it’s a single page web app, so that’s where the users

interact with the pokedex checklist, and also where the Ads are all located), very few go to

other pages such as FAQ, About, Account (~1%)

Traffic acquistion

Source

Mainly organic (5600 - as shown on Google Search Console)

1300 are direct (posting on relevant subreddits and launch platforms)



Demographics

Most of those users are US-based, followed by Europe (so mostly countries where Pokemon

is popular)

There is a consistent larger volume from 2 US-based towns: Clifton and Santa Clara.

User Retention

Avg 26% in past 90 days

3% users active after 7 days



Users' Devices

Mix of mobile and desktop across different operating systems (roughly 50-50 between side

bar and carousel ads)

Domain Rating (DR)

Increased from 0 to 9 (logarithmic scale) with 24 referring domains and 46 do-follow backlinks

(still rising)

user activity by cohort user retention across time

users per OS % users pre device type

Domain Rating Backlinks and referring ready



Next Steps

The web app follows a freemium model (free is used by +99.9% of users). Those few premium

users have an “ad-free” experience and therefore won’t see ads if logged in, but account for

<0.01% of total viewers.

Advertisement starts at $50 / month

Why $50 / month?

The proposed ad pricing is justified by both traffic quality and industry norms. The site attracts

around 5,000 highly targeted, organic Pokémon TCG visitors per month, meaning advertisers

reach a niche audience actively searching for related content rather than low‑intent generic

traffic. Compared to typical small‑site direct ad rates (around $5–$15 CPM), the $50/month per

slot pricing implies a mid‑range CPM that is competitive while reflecting the value of the niche

and the guaranteed visibility of fixed placements


